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SUBJECT:	FORCE SHAPING MESSAGE #4 - PALACE CHASE, CIVIL SERVICE AND BLUE TO GREEN OPPORTUNITIES 





PART I.  MESSAGE FROM DEPUTY CHIEF OF STAFF, PERSONNEL.


1.	IN AN EFFORT TO MEET END STRENGTH GOALS BY THE END OF FY05, WE RECENTLY OPENED THE APERTURE OF OUR FORCE SHAPING INITIATIVES WITH THE DEPLOYMENT OF PHASE 2.  OUR AIRMEN NOW HAVE SEVERAL OPTIONS FOR EARLY SEPARATION.  HOWEVER, THE SKILLS THESE AIRMEN DEVELOPED ARE AN INVALUABLE POOL OF RESOURCES THE AIR FORCE AND THE DEPARTMENT OF DEFENSE WILL LOSE UPON SEPARATION.  AS AN ALTERNATIVE TO LOSING THEIR SKILLS, I WOULD LIKE TO REEMPHASIZE THE PALACE CHASE, CIVIL SERVICE AND BLUE TO GREEN PROGRAMS WITH OUR COMMANDERS.  AS OUR AIRMEN DECIDE TO DEPART EARLY, WE WANT TO ENSURE THEY HAVE EVERY OPPORTUNITY TO CONTINUE TO SERVE OUR COUNTRY AND THAT WE HIGHLIGHT AND FACILITATE THOSE OPPORTUNITIES THROUGH PALACE CHASE, CIVIL SERVICE, AND OPERATION BLUE TO GREEN.  ADDITIONALLY, IT IS IMPORTANT THAT AIR FORCE RECRUITERS CONTINUE TO REFER INDIVIDUALS THEY CANNOT MATCH WITH CURRENT AIR FORCE NEEDS TO ARC AND ARMY RECRUITERS.  WHILE THIS HAS BEEN A LONG STANDING TRADITION, INCREASED EMPHASIS MUST BE PLACED ON THE IMPORTANCE OF THIS PRACTICE IN LIGHT OF TODAY'S RECRUITING ENVIRONMENT. 


2.	WE ASK FOR YOUR ASSISTANCE IN EXECUTING THE FOLLOWING IN ORDER TO ENSURE WE ARE OFFERING OUR AIRMEN EVERY OPPORTUNITY FOR CONTINUED SERVICE.   





A.	PROVIDE A LINE OF COMMUNICATION BETWEEN OUR CAREER ASSISTANCE ADVISORS (CAA), MISSION SUPPORT SQUADRON COMMANDERS, AND THE LOCAL ARMY RECRUITERS, TO ENSURE A "POSITIVE HAND-OFF" AS OUR AIRMEN TRANSITION FROM BLUE TO GREEN.


B.	ORGANIZE AND ADVERTISE A BASE-WIDE BLUE TO GREEN FORUM/BRIEFINGS WITH THE LOCAL ARMY RECRUITERS AND OUR AIRMEN INTERESTED IN THE BLUE TO GREEN PROGRAM.  RECOMMEND MAKING YOUR CAA THE BASE POC.


C.	OFFER THE ARMY RECRUITERS, AIR FORCE RESERVE/GUARD RECRUITERS, AND CIVILIAN PERSONNEL OFFICE THE OPPORTUNITY TO BRIEF AT YOUR BASE TRANSITION ASSISTANCE PROGRAMS (TAP) AND RIGHT DECISION SEMINARS IF THEY DO NOT DO SO ALREADY.


D.	MILITARY PERSONNEL FLIGHTS WILL ENSURE ALL ENLISTED BLUE TO GREEN REQUESTS ARE EXECUTED VIA A DD FORM 368, REQUEST FOR CONDITIONAL RELEASE, AND ARE ROUTED THROUGH THE MEMBER'S UNIT COMMANDER FOR A RECOMMENDATION (SECTION II OF THE FORM) BEFORE BEING FORWARDED TO AFPC. APPROVAL/DISAPPROVAL AUTHORITY FOR ENLISTED APPLICANTS RESIDES WITH AFPC.  ALL OFFICER BLUE TO GREEN APPLICATIONS ARE EXECUTED VIA THE AF FORM 780, OFFICER SEPARATION ACTION, MUST BE CLEARLY MARKED BLUE TO GREEN INTERSERVICE TRANSFER IN BLOCK 5, AND THEN ROUTED THROUGH THE MEMBER'S WING COMMANDER FOR A RECOMMENDATION.  APPROVAL/DISAPPROVAL AUTHORITY FOR OFFICER APPLICANTS IS THE SAF PERSONNEL COUNCIL.





3.	TO ASSIST YOUR CAA, AF/DPP AND ARMY REPRESENTATIVES BRIEFED THEM ON THE BLUE TO GREEN INITIATIVE AT THE AUGUST CAA CONFERENCE.


4.	WE ALSO ASK YOU TO ENSURE A "POSITIVE HAND-OFF" BETWEEN THE SERVICES, IN PARTICULAR WITH REGARDS TO MILITARY HOUSING.  AIRMEN SELECTED FOR THE BLUE TO GREEN PROGRAM WILL REMAIN ON ACTIVE DUTY AND SIMPLY CHANGE UNIFORMS.  IN MANY CASES THEY WILL BE REQUIRED TO ATTEND TRANSITION TRAINING IN A TDY STATUS BEFORE BEING MOVED TO AN ARMY INSTALLATION.  WE MUST ENSURE THAT OUR TRANSITIONING AIRMEN OCCUPYING BASE HOUSING BE ALLOWED TO CONTINUE TO UTILIZE THESE QUARTERS UNTIL THEY RECEIVE PCS ORDERS FROM THE ARMY.


       


PART II.  POINTS OF CONTACT.


5.	FOR ANY ADDITIONAL INFORMATION ON THIS MESSAGE OR OTHER FORCE SHAPING POLICIES PLEASE CONTACT YOUR SERVICING MPF.  MPFS SHOULD CONTACT HQ AFPC/DPPRS, SEPARATIONS, AT DSN 665-2792 OR HQ AFPC/DPPRR, RETIREMENTS, AT DSN 665-2508. MAJCOMS AND HQ AFPC MAY CONTACT HQ AF/DPPPA, MAJ JOHN SILVERMAN AT DSN 224-8275, JOHN.SILVERMAN@PENTAGON.AF.MIL.  
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